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Touchstones: A Mastermind Pledge 
 
 

Touchstones can be thought of as: 
 
• A pledge or promise to establish a sense 

of belonging and identify shared values 
• A set of universal values and aspirations 
• A guide for decision-making 
• A living creed to support and build a 

community of learners 
 
These touchstones are adapted from the work of Parker 
J. Palmer and the Center for Courage and Renewal. Click 
here to learn more about how they use touchstones in 
their circles of trust.  

 
 
 

• Be engaged and as fully present as possible 
 
During Mastermind sessions, find a quiet place where you will not be interrupted. Tell 
colleagues, family, and friends ahead of time that you will respond after the session. 
When working on a computer or mobile device, turn off all alerts and avoid checking 
your email or text messages. To be fully present also means being “ok” with strong 
emotions (yours or others). It’s about acknowledging when you are fighting doubt and 
fear, as well as to celebrate successes, no matter their size. 
 

• Choose for yourself when and how to participate 
 
All members of the group have different strengths, experiences, and preferences. Thus, 
with a few exceptions (e.g., when you are in the hot seat, bringing a gift to each 
Mastermind session), how you participate in synchronous and asynchronous activities is 
by invitation and no one should feel they must talk, contribute, or provide answers. 

  

http://www.couragerenewal.org/touchstones/
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• Help make space for silence and reflection 

 
While we will keep to a fixed schedule during Mastermind sessions, the discussions 
should not be fast and furious. All members of the group will aim to slow down and pay 
attention to the “inner teacher” that is trying to speak in you and in others. This requires 
balancing our desire to produce something and make a change with the patience 
needed to gain the wisdom to truly listen. 
 

• Ask honest open questions 
 
When possible, and unless specifically asked, avoid offering advice, trying to fix the 
situation, or offering solutions to others. Instead, ask questions that are free of 
judgment or advice, questions that come from a simple desire to help the speaker 
explore more deeply what she has said. Members will judiciously share background 

considerations, rationales, and about their own experiences. 
 
“It’s at such a bedside where we finally learn that we have no “fix” or “save” to offer those who suffer 
deeply. And yet, we have something better: our gift of self in the form of personal presence and attention, 
the kind that invites the other’s soul to show up.” Parker J. Palmer 

 

• Observe confidentiality 
 
Limit when, where, and how often we talk about what the group has discussed. The safe 
space we’ve created requires a high level of trust and confidence that what we say will 
not be passed to others without explicit permission. It means that we understand that 
topics may not always be something that should be extended to a larger group of 
colleagues or even shared friends.  

 
 
Please sign, date, and return this pledge. 
 
 
Mastermind Pledge  

I, __________________________________________ agree to participate by adhering and 

honoring these touchstones.  

________(date)  
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Schedule of Sessions 
Cohort 6, 2019 

 

• June 29th from 1:00-3:00 pm ET 
• July 2nd from 3:30-5:30 pm ET 
• July 5th from 1:00-3:00 pm ET 
• July 9th from 1:00-3:00 pm ET 
• July 22nd from 7:30-9:30 am ET 
• August 6th from 7:30-9:30 am ET 

 

 
 
Hot Seat Schedule 
 
Session 2: _____________________ and ____________________ 
 
Session 3: _____________________ and ____________________ 
 
Session 4: _____________________ and ____________________ 
 
Session 5: _____________________ and ____________________ 
  



©2017-2019 Kristie Pretti-Frontczak. All rights reserved. http://kristiepf.com 6 

Outline by Session 
 

Session 1 (Two Hours) 
 

• Welcome (KPF) 

• Introductions (5 minutes each) 
o KPF and then we’ll work from West to East 
o Share vision of the Masterminds for ECE Leaders 

• Contemplative reflection activity (5 minutes) 
• What am I creating? 

• What am I avoiding? 

• What am I sustaining? 

• What do I want to pursue with passion and purpose? 

• What am I interested in? 

• What am I curious about? 

• Superpowers Self-Assessment Activity (20 minutes) 
o Overview of the self-assessment (KPF) (see Dashboard – Resources – Session 1) 
o Share superpowers and observations 
o Action step: Note at least one way in the next two weeks you’ll strengthen/put 

your superpower to use  
o Activity extension: VIA survey (see Dashboard – Resources – Session 1) 

• Administration and other logistics (30 minutes) 
o Q&A about any part of the Mastermind process and/or files 
o Review what it means to be in and out of the hot seat 
o Set hot seat schedule 
o Action step: Note at least one thing you want to remember that will help you 

prepare for the next session 

• Setting professional and personal policies activity (30 minutes) 
o Read this blog ahead of time (see Dashboard – Resources – Session 1) 
o KPF to share a bit more about habits and setting policies 
o Group work: Set at least one policy  
o Activity extension - (see Dashboard – Resources – Session 1) 
o Action Statements (1 minute each) going from East to West 

• Group gratitude/gift sharing (optional) 
o Post in ZOOM chat and/or share what you are grateful for 

▪ Gratitude “gifts” can include a link to a blog, podcast, service, and/or product 
you believe others would appreciate knowing about. Be sure to “interpret” what 
you share to help make it relevant to others in the cohort 

 

Sessions 2-5 (Two Hours Each) 
 

• Welcome and getting settled (5 minutes) 

https://kristiepf.com/superpowers-self-assessment/
http://www.viacharacter.org/www/Character-Strengths-Survey
http://kristiepf.com/self3
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• Contemplative reflection activity (5 minutes) 

• Catch-ups with non-hot seat members (10 minutes each) 

• Hot Seat – Spotlights (2 people 30-40 minutes each) 
o Person in the hot seat: 

▪ Come prepared to provide context for where you are currently and: 

• How we can help 

• What sort of feedback you would like 

• What issue(s) you want to address 

• What you need assistance with 
▪ Share screen as needed 
▪ Pose a clear question/request to others 

o KPF’s responsibilities 
▪ Start the ZOOM recording 
▪ Takes notes (posted to Dashboard following session) 
▪ Clarify the question/request 
▪ Time keeper 

o Non-hot seat participant responsibilities 
▪ Take notes to share with person in the hot seat (optional) 
▪ Listen until person in the hot seat is finished and KPF has clarified what is 

asked of the group 
▪ Ask honest open questions 
▪ Share screen as needed 

o Person in the hot seat may redirect group and/or indicate when they have what 
they need to move forward (even if time remains) 

o KPF will give a 2-minute warning and will then restate and validate what was 
asked and provided 

o Person in the hot seat will identify/restate action steps 

• Action statements (1 minute each) 

• Group gratitude and gift sharing (5 minutes) 

• Thanks and wrap-up (KPF – 2 minutes) 
 
 
 
 
 
 
 
 

 
In-Between Sessions (Facebook) 
 

• Share progress on action steps and toward goal(s) 

• Revise and set new goals to report on next time 
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• Receive supportive feedback and acknowledgment from others 

• Be inspired, inspire others 

• Visit Cohort Dashboard to access archived resources and recordings of sessions 
 

 
Session 6 (Two Hours) 
 

• Welcome and getting settled (5 minutes) 

• Contemplative reflection activity (5 minutes) 

• Around the horn check in (5 minutes) 

• ”Talk Stories” (20 minutes each) 

• Our journey together – KPF recap (10 minutes) 

• Action statements (1 minute each) 

• Group gratitude and gift sharing (5 minutes) 

• Thanks and farewells (KPF – 5 minutes) 
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Asking Honest Open Questions 
 

“An open question is one that expands rather than restricts your arena of exploration, one that does not push or 
even nudge you toward a particular way of framing the situation.” ~Parker Palmer 

 
Each of us faces a whole host of situations, challenges, and dilemmas in our work and day-to-
day lives. We can find ourselves dealing with complicated personal/family problems, making 
hard decisions, asking hard questions, and/or choosing between two actions/options. 
 
When a member of the cohort shares a dilemma/challenge/situation with us, what is our knee 
jerk reaction?  
 
To fix?   To judge?   To give advice?  To empathize?  To lead?  To solve?  
 
 
 
Asking honest open questions allows us to: 

• Avoid jumping to find a solution 

• Avoid identifying the solution for the other person 

• Avoid reacting 

• Gain a deeper understanding of the situation and possible actions 

• Value listening without judgment 
 
Honest Open Questions often begin with “what”, “when”, “where”, “who”, or “how” vs. “why”. 
 

“Don’t give advice, unless someone insists. Instead, be fully present, listen deeply, and ask the kind of questions 
that give the other a chance to express more of his or her own truth, whatever it may be.” ~ Parker J. Palmer 

 
 
 
GUIDELINES – WHAT TO DO: 

1. Ask questions that you can’t possibly know or anticipate the answer to 
2. Ask questions that are brief and to the point. 
3. Ask questions that are simple and straightforward  
4. Ask questions about feelings as well as facts and those directed to the person as well as the problem 
5. Stay with the person’s language – use words the person is using (not what you think they might-or should- 

be feeling) 
6. Use images or metaphors that the person might relate to, as to open things up in ways that more direct 

questions do not 

 
 
THINGS TO AVOID: 

• Satisfying your own curiosity 

• Paraphrasing what has been said 

• Sharing background considerations, rationales, or your own experiences 



©2017-2019 Kristie Pretti-Frontczak. All rights reserved. http://kristiepf.com 10 

• Drawing attention to yourself through long storytelling or speech making 

• Asking these types of questions in all situations 

• Asking leading questions or those with a right or wrong answer 
 
This information is based on the work of Parker J. Palmer, John Morefield, and Marcy Jackson, and is inspired by 
the work of Parker J. Palmer and the Center for Courage and Renewal. It is adapted from 
http://managementhelp.org/blogs/personal-and-professional-coaching/2012/01/10/practice-of-asking-open-and- 

 
 
Examples: 

• What surprises you?  

• What moves or touches you about this?  

• What inspires you?  

• What was easy?/What was hard?  

• What are your expectations or hopes? 

• How does this work for you?  

• What questions do you have?  

• What is the hardest aspect of this situation?/What is the easiest?  

• What has been most helpful?/Least helpful?” 

• Have you ever had an experience that felt like your current dilemma?  

• Did you learn anything from that prior experience that feels useful to you now?  

• How do you feel about the experience you just described? 

• You said this was an _ situation – could you say more about what this means to you?   

• What do you mean when you said you felt ___?  

• If you were writing a book about this experience, how would you name this chapter? 

• If you were using a roadmap to navigate this issue, what would be on your map – the rest stops, the 
destinations, the detours? 

 

Examples from past Masterminds 
 

• What does it look like when you are stuck? 

• How could you be intentional to get where you want to be? 

• What can you use from past experiences to create this new blue print? 

• Six months from now, what would success look like?  

• What would a confident version of you look like during the meeting? 

• What would success feel like after the meeting? 

• Who are other champions in this situation? 

• What would a common understanding look like? 

• Why is your voice needed now more than in other situations? 

• How can you connect to what he cares about, what he is trying to solve? 

• How is your sense of urgency playing role in this situation?  

• What were your expectations when you took on the role? 

• What would it look like for the teams to be connected? 

• How do they see your role? Past, present, future? 

• What makes them the expert? 

• What is your vision of shared leadership? 

• How do you define/conceptualize impact? 

• If there was one “hat” you could pass off, what would it be? 

• How can both models of coaching be used? 

http://managementhelp.org/blogs/personal-and-professional-coaching/2012/01/10/practice-of-asking-open-and-
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• How can you operate within a traditional hierarchy but in a way that you envision? 

• How did mentors do this for you in the past? 

• What challenges do you face in creating leadership opportunities for staff? 

• What would teacher leaders look like in your current configuration? 

• What are your strengths as a leader? 

• When you think of teacher leaders in EC what does it look like? 

• What does engagement look like? 

• How do you see learning “tools”? 
 

 
Remember, we can explore (e.g., discuss, brainstorm) and even admire a problem or issue to 
death. The greatest benefit you can offer is to provide short, in the moment responses. 
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Hot Seat Pre-Session Planning Form 
 

Questions to ask yourself: 
 

• What is ONE thing I need assistance with? 
• What is ONE thing I’m struggling with, or want to brainstorm about? 
• Is there someone (or something) I would like to change? What is it specifically about 

(person _______________) or (thing_______________) I would like to change? 
• What ONE thing is most predominate in my life currently? Why is it taking up so much 

time/energy/space? 
• If I could change ONE thing in my life, what would it be and what support do I need to 

achieve this change? 
• Which change would make me most happy and why? 
• What do I want to see happen in the next few weeks? 
• What am I feeling stuck on? 
• What sort of feedback am I seeking? 

 
 

Things to consider: 
 

• How do I like to receive feedback? 

• What causes me to hear “shark music?” 

• What are my triggers that others should avoid? 

• How can I stay focused on the WHAT vs. the why or the story around my issue/concern? 

• What timelines or external pressures am I facing that may be out of my control? 

• What are my expectations from my time in the hot seat? 

• Do I have a clear question/request for my time in the hot seat? 
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Hot Seat Note-Taking Form (optional) 
 
 
Week of ______________________________ 
 

Challenges or Projects to Share with the 
Group: 

Suggestions from the Group: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Contacts/People/Resources Suggested by the 
Group: 

Areas to Take Action On: 
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Technology Information and Support 
 
 
Kristie: Text/call cell (330-310-1040) or email Kristie@Kristiepf.com  
 
Ashley Lyons: Email anlyons7@gmail.com  
 

ZOOM 
 

▪ If this will be your first time using Zoom, there’s a tiny bit of software to download (just 
like when you join any webinar). So, do allow an extra minute or two to get on the call 
so you don’t miss a thing. 

 
▪ You can call in on a phone – but it’s much friendlier on video (which you can turn off and 

on during the webinar).  
 

▪ Details for joining will be sent a few days before our first session. 
 

▪ All sessions will be recorded and links shared on our Mastermind Dashboard.  

Zoom Tutorials: 

• How to join a ZOOM meeting from an invitation: https://support.zoom.us/hc/en-
us/articles/201362193-How-Do-I-Join-A-Meeting-  

 

• Bit more detailed tutorial on how to join from your desktop (PC or MAC), device 
(tablets, smartphone) with an app, or 
phone: https://www.youtube.com/watch?v=fGbpwZNW3Oi 

o Phone is an option if you are in a place with poor internet connectivity 
 

• Check your internet connection by joining a test meeting before our 
webinar:  https://zoom.us/test  

 

Secret FB Group  
• Contact KPF if you do not receive an invitation.  

• Contact Ashley if you need help setting up a FB account for “Mastermind only” 
purposes. 

 

mailto:Kristie@Kristiepf.com
mailto:anlyons7@gmail.com
https://www.google.com/url?q=https%3A%2F%2Fsupport.zoom.us%2Fhc%2Fen-us%2Farticles%2F201362193-How-Do-I-Join-A-Meeting-&sa=D&sntz=1&usg=AFQjCNFAAhotf4QtDjS9D4fMkgO36V_c0g
https://www.google.com/url?q=https%3A%2F%2Fsupport.zoom.us%2Fhc%2Fen-us%2Farticles%2F201362193-How-Do-I-Join-A-Meeting-&sa=D&sntz=1&usg=AFQjCNFAAhotf4QtDjS9D4fMkgO36V_c0g
https://www.youtube.com/watch?v=fGbpwZNW3oI
https://www.google.com/url?q=https%3A%2F%2Fzoom.us%2Ftest&sa=D&sntz=1&usg=AFQjCNGjPOHixuQ8vMkxx-nzmtFdA917XA
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SCAFFOLDING FOR SUCCESS ACTIVTY 
 

 

 
 
 
 
 
 
 
 
 
 
 

https://www.goodlifeproject.com/podcast/to-succeed-at-anything-success/
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