
Hot Seat Member: Daina     Session#: Session #2 
 
Request/Concern/Question: Struggling when colleagues words and actions don’t match – 
creates trust issues. Bigger question is “Am I a leader” Am I allowed to lead. What is my value 
and worth? Desires clearer communication about vision, direction, and goals.  
 
Action Steps: Didn’t have time to set at end of Session 2. 
 
“Self-quotes”, key questions, misc. notes from KPF for continued reflection (see italics): 

• “Been in the position for 1.5 years. Stepped into someone’s shoes that I will never fill. 
o As you listen back or read this brief self-quote. What feelings does it bring up? 

What is underlying the statement?   
• First time in professional career where it’s hard to stop feeling like I’m not enough. 

o As you think about those times where you don’t feel enough…can you sort them 
into different instances? The intent is to peel back the nuances of this global 
feeling so you can begin to think about where you can take action. Here are 
possible ways to sort instances: 

§ Instances where you haven’t been able to secure what someone else 
needed or asked for because it is not your decision to make 

§ Instances where you took an action, the plan changed, and you had to go 
back on something you said or undo something you did 

§ instances where your own inner critic had a loud voice and said things 
like, “You should have put your foot down.” “You should have known the 
answer and not had to look it up.” “You should have been the one who 
made that decision.”  

§ Instances where you were not included in a conversation or decision-
making process  

§ Instances that resulted because of the mismatch of other leaders saying 
one thing and doing another 

• “Always comes back to talk and actions not matching.” 
• What do you need to do to live in this place? 

o “Started to take back some of my time.” 
o “When I’m valuing my own time, someone else will.” 
o “Stop apologizing – things aren’t my fault.” 

§ After your hot seat, did you reflect further one what would make “living in 
this place/with the mismatch” possible/allowable? Is it something you 
want to make “livable”?  

§ If you were to make a list of all the things you habitually apologize for, 
how long would that list be? Do you apologize more in some settings or 
with some people than in others? What sort of things to do you apologize 
for (the actions of others, your actions, the feelings of others, perceived 
inconveniences, for having an opinion, for needing an answer, for taking 
up someone’s time)? 



• What parts of your job excite you? 
o Working with districts, teachers, coaches – making connections. 

• Few other questions for reflection: 
o In an ideal situation, what would be happening (who would be there, what would 

you be doing, what would be going on) where you would say, YES, I am perfect 
for this position and I AM enough? 

o If you made a list of instances where you “cared more” about the 
task/outcomes/situation/event than others involved, what would be on this list? 
How did the imbalance come to be and what would shift the feeling? 


