
Hot Seat Member: Susan     Session#: Session #2 
 
Request/Concern/Question: Who am I as a leader? Have I just been walking in leadership 
shoes? Am I establishing a pathway? Am I really the person for this position?  
 
Action Steps: Didn’t have time to set at end of Session 2. 
 
“Self-quotes”, key questions, misc. notes from KPF for continued reflection (see italics): 

• “Keep telling myself – you own the position make it what you want.” 
o Invite you to make a very list of the ideal position. What are you doing, who is 

there, what are you accomplishing, how do you feel? 
o Then rate each aspect of the vision as easy, moderate, or hard to achieve.  
o Then in some way, color code or rate (despite degree of difficulty) those that 

would have the greatest impact on your happiness.  
o Next, each aspect into three piles: Have Control – Have Influence -Have To Put On 

Hold (for right now) 
o After you are done – step back…what do you see? How do you feel? What are 

you inspired to take action on? 
• Perfect day centered on teaching, creating, and spending time in support of team 

members (helping them think about their work). “Eye opening because it’s pretty far 
from current reality.” 

o After your hot seat – did you think more about why you identifying teaching, 
creating, and supporting others? Why are these important? Are they embedded 
in your core values statement? If yes, and your actions aren’t in line, why do you 
think a separation has occurred? 

• “Keep coming back to the question, “Am I the right person for the position.” And can’t 
even answer the question because I haven’t even done the job. 

o Could you give yourself permission to “do the job” as you envision, or even more 
closely to what it is for a set period of time, and then re-evaluate? Who could 
help you set this plan and be accountable for the plan? 

• Asked, “What advice would you give yourself when you first accepted the position?” 
o “Think about what you need to be successful in this role and then ask for those 

things.” 
§ Do you have a list of these things now and which can you still ask for? Be 

careful to not ask only inside your head and answer for another person. 
This is actually doing the action of asking for what you need. 

o Find a mentor, coach, outside the program support. 
• You were asked, “how would others feel if you did delegate?” 

o For follow-up reflection…here are a few more questions on this topic: 
§ What’s the easiest and hardest thing about delegating? 
§ Are some things easier or harder to delegate?  
§ Is it easier or harder to delegate to some people? 



§ Next time you go to delegate, pause and ask yourself if you’ve already 
allowed your inner critic to weigh in and say things like: 

• They are too busy for me to add one more thing to their plate. 
• It will take me more time to explain/redo than it is worth. 
• They are going to think I’m not doing my share of the work. 

 
 


