
Hot Seat Member: Leslie         Session#: 4 
 
Request/Concern/Question: How to make the biggest impact in current position. Thinking 
about what is key to spark change in our district specific to ECE and early elementary. 
 
Action Steps: Continue working on list; Share Brene Brown’s question with team to decide what 
they want the program to look like. Explore the metaphor of a recorded self-guided tour to think 
about stops along the way during an observation. Just breathe. 
 
“Self-quotes”, key questions, misc. notes from KPF for continued reflection: 

• “How do I get there without getting myself or someone else in trouble or really turning 
people off?” 

• “The model program becomes a possible vehicle. The only true model for the other 
programs that they’ll be taken to observe.” 

• “Want to build champions in the families being served.”  
• Q: What do you hope observers will “get”? 

o A: Sense of inspiration and desire to do something different.  
§ Leave knowing something they want to change the day they go back.  
§ Not wanting them to see a show.  
§ Hope they are coming without thinking it is respite/day off. 

• Key words you used to describe the experience: genuine, “you would go wow”, 
authentic…also important that it “looks” like their reality and that they don’t get caught 
up in the materials that are available.  

o Unpacking of authentic: Never thought of authentic as a value. It’s something we 
do when we create because of our values. I’m true to my beliefs when I want to 
be authentic in my life to benefit who I’m interacting with at the time. Being real 

• Description of the “tour” 
o Starts with the environment = the setup and layout – the arrangement of 

materials – the visual supports and cues to help classroom run smoothly and 
safely. 

o Ownership = how each area is used by families, staff, and students – how it is 
leveled for the children and addresses different areas of development 

o Reasoning = why behind the routines and the roles of adults 
• Q: What would be your tagline? Headline? 

o A: “You Can Do This Too! 
o A: “DAP makes a huge impact on the community.” 

• Q: What do you hope families will experience? 
o A: Share hope and dreams with us; Trust us to help build upon those dreams; 

Sense of comfort; See us as a source of support; how they would encourage 
other families to send children to the program. 

 
 
 



• FROM KPF for consideration and reflection: 
• Do observers come as a team or as individuals?  

o Might want to consider creating different types of tours for different 
configurations.  

o You might also need different “takeaway” messages given the role of those 
who observe. For example, what you want a policy-maker to leave to with vs. 
a family member vs. a teacher. 

• Is there anything you can encourage them to watch/read/listen to before they visit? 
Any pros or cons to this? Will there be a time to debrief afterwards? 

• As you think about “post observations” is there a way for them to debrief with you 
all, and/or to share something they put into action? What is the role of other 
coaches in the district? Could they be leveraged to do follow-up/expansion of what 
was learned during the visit? 

 


