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Designing and Delivering Inclusive Virtual 
Professional Development 

Week 1- Designing Engaging and Inclusive Content

Week 2- Discovering HOW to Make Virtual Learning Wildly Effective

Week 3- Delivering Virtual PD Using Innovative Technology

Week 4- Delivering PD Like a Boss
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Outcomes for today…
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Inclusive Virtual Learning:
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Opening Learn about 
your Learners

Determine 
your Outcomes

Set the 
Schedule

Get the Brain 
Ready to Learn Be Clear

Leverage Fun! Close It Up
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Session #1 
Opening
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Unique ideas 
for opening 
a virtual 
session

• Music

• A poem

• Virtual stepping-stones 

• Mystery box
• A ticket in the door 

door

• A photo gallery or 
exhibit

• Audio clip

• Real life “things” (e.g., 
insects, souvenirs, etc.)

• Props 
• Dress Up as something 

applicable from the 
topic 

• Open  a “Time Capsule”

• 30 second TV 
Commercial

• Voki
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Open it up!  

The goal of the opening is to gain attention 
and get everyone prepared for the topic of 
study.  

• You want to capture interest
• You want to evoke the PEA

• It should generate excitement and promote 
learning. 

• A good opener lasts less then 5 minutes
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Learn About 
Your Learners
(key to supporting them)
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One thing we know for 
sure… is you are 
teaching diverse 
human beings!
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Types of 
Diversity…
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Determine 
Your Outcomes

www.inclusiveschooling.com

11

Determine 
your “what” 
before your 
“how.”
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Set the 
Schedule
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Lay It All Out 
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• Time (watch time zones)

• ”What” (type of event)

• Description (outcomes on 
the master)

• Fun – Renew – Connect 
(links and directions)

• Location (options)

• For you
• Technology links 
• Back up plan notes
• Human support notes
• Directions for co-

teachers/facilitators
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Get the Brain 
Ready to Learn
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Get Prepared! 
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What is the PEA?

For example: 
hope, 

mindfulness, 
compassion, 

and playfulness

The positive 
emotional 

attractor (PEA) is a 
a state where 

positive emotions 
are experienced

A state where 
negative 

emotions are 
experienced 

(e.g., fear, 
anxiety, shame, 

and guilt)

Its counter part is 
the negative 
emotional 

attractor (NEA)
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PEA vs NEA...which is better?

We need both!

• The NEA helps us face challenges and survive

• The PEA helps us to thrive!
• Maintains openness to new ideas
• Allows us to see possibilities
• Shifts our mindsets, heart sets, and even skill sets!
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Do we get enough PEA everyday?

• Nope! 

• Our brains are wired to see 
everything that isn’t going well
• Most of our brains spend about 80 

%of the time trying to fix what’s not 
working
• The negative is so much stronger 

that it sometimes takes over the 
whole show.

19

What can we 
do?

Purposefully trigger the PEA 2-5 
times more than NEA in ourselves 

and others.
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How do I 
trigger the 
PEA?

Think about an 
ideal future event 
or possibility

1

Express 
compassion by 
recognizing values, 
needs, and desires

2

Build upon 
strengths

3

Express gratitude

4

Generate a sense 
of hope

5
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Be Clear
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• Decide on a limited 
number of points 
and ideas

Decide

• Draw your through-
lineDraw 

• Determine your 
“what” before your 
“how”

Determine
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Decide and Draw…

• Decide- Start with three big ideas per hour. 

• Draw- your through-line
• Create a visual connection from your opener , 

to your agenda, to your big points, your 
examples or stories and closing.

www.inclusiveschooling.com

23

Leverage Fun!
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Why use Fun Theory?

• Research links engagement and increased 
levels of dopamine with greater motivation, 
increased learning outcomes and higher 
retention levels
• (Healy, A. & Bourne, L., 1995, Jensen, E., 2006;

Jensen, E., & Kiley, T. J., 1998; Rea, D., Millican, K. P., 
& Watson, S. W., 2000; Willis, J., 2005).

• Keep in mind …. Research shows that fun 
learning works best when the activity is 
meaningful to the student
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Close It Up
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Close it up!

• The goal of a closure is to wrap up the 
session in a way that is exciting and helps 
students to review the content or make it 
more concrete.  
• A good closure lasts less than 5 minutes. 
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Unique 
ideas for 
closing a 

virtual 
conference 

session

w
w

w
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• Turn and talk
• Ticket out the door
• 3-2-1 blast off
• Tie it to your introduction
• In a word
• Whip around
• Silent brainstorm
• Sticky note collage
• Popcorn share
• Response Cards
• Graffiti 
• Pass the brainstorm
• Where do you stand?  (e.g., opinion line)
• Top Ten List
• Bumper Sticker 
• Youtube media clip
• Voki
• Self-assessment 

28



15

We look forward to seeing you 
in next week!

Julie and Kristie
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Thank 
you! 
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